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July 22, 2025
UPDATED STATEMENT ON BEHAVIORAL HEALTH SYSTEM DESIGN

Competitive Procurement for PIHP Contracts

Incompass Michigan and Michigan Assisted Living Association (MALA) reiterate our support for the
objectives outlined in the Michigan Department of Health and Human Services’ competitive
procurement process for Michigan’s Prepaid Inpatient Health Plans. We remain hopeful the
Department’s stated objectives of strengthening person-centered care, conflict-free access and
planning, increasing access to providers, promoting beneficiary choice, enhancing quality, and
strengthening outcomes for persons served will be notably present in a redesigned system once the
procurement process is complete.

These objectives clearly align with the core values and key concepts outlined in the Incompass Michigan
/ MALA position statement, released earlier this year.

In addition, our associations believe the Department should go further; that a strong and thriving
provider network should be included among the stated objectives of the procurement process, with
administrative efficiencies that include uniform contracting standards, appropriate levels of funding, a
commitment to maintain a full array of home and community based services provided by our member
organizations, and equitable reimbursement rates that include support for Michigan’s vital direct care
workforce.

We would also welcome additional information on the evaluation criteria to be utilized during the RFP
evaluation process, a commitment to transparency in award decision-making; and respectfully request
inclusion in the system redesign dialogue subsequent to the award(s), in the interest of both network
adequacy and beneficiary access to quality care.

Our two associations stand by the core values and key concepts outlined in our January 2025 Position
Statement, and continue to embrace the change inherent in an evolved managed care system —as long
as change leads to better supports for persons served. We stand ready to work in partnership with the
Department in pursuit of these goals.
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Core Values

We support efforts to design the behavioral health system inclusive of the following core values:

Person-Centered Care— the needs and rights of persons served should drive the system
Consumer Choice— a full continuum of comprehensive services and provider options, including
employment, that address social determinants of health

Quality— utilization of evidence-based and best practices to promote improved outcomes — with
provider accountability for those outcomes

Transparency— in all aspects of service delivery and management, with a sense of stewardship
that keeps resources connected as closely as possible to individuals being served
Efficiency—reduce layers of administration with reallocation of savings to services; also optimize
coordination of care for a more seamless consumer experience

Key Concepts

We also embrace the following key concepts:

Access to emergency services and crisis care

Consistency and statewide equity — including a baseline of services, and a full continuum of care
supporting the whole person, and a comprehensive array of community-based services
Portability of access throughout the state, consistency of benefits, and uniform contracting
standards

Funding at a level that allows for payment of livable wages to those who provide direct care and
support for community-based services for people with disabilities

Timely and consistent due process that resides with the State, through robust recipient rights
and appeals / grievance procedures

Conflict Free Access and Planning - providers of service planning should not also provide direct
service to the same beneficiary

Data driven decision making, including broadly acknowledged quality indicators demonstrating
the value of care, efficient data collection mechanisms, and robust analysis and accountability
Public / private partnerships to leverage the strength and assets of both sectors



